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Annex 5 Risk Analysis

| Project Title:Support to the implementation of a National Volunteer Corps for young graduates | Award ID: | Date: 14 January 2009

# | Deseription

ntermeasures/ | Owne
ngt response __

! | . Poor ownership | December 1. Good managenial | MGYSR UNDP 14 Jan 09
of the National 2008 direction by the

Volunteer Corps Steering Commuttee
by government

Key:
Impact Scale: 1 =
low; 5 = high
Probability Scale;
1 =low; 5 = high.
2 | Poor co- December | Institutional level | I1=4 Quality relationship | MGYSR UNDP 14 Jan 09
ordination with 2008 P=2 building by the UNDP
different Steering Committee | UNV
development and project team
partners.
3 | Lack of December | Institutional level | I=4 Experience shared MGYSR UNDP 14 Jan 09
experience of 2008 pP=2 by UNV-UNDP
running a fully- and other partner
fledged volunteer involving
government organisations
managed
volunteer
programme
4 | Limited December Institutional level | I=4 Project established MGYSR UNDP 14 Jan 09
experience in 2008 P=2 as a separate
management programme under
activities and MGYSR
bureaucratic

procedures could
negatively impact
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# Date 2 15
= | Identified updated by |
project delivery
5> | Poor coordination | December | Institutional level | I=4 Support towards MGYSR UNDP 14 Jan 09
mechanisms could | 2008 P=3 optimum
limit potential coordination will be
returns from the given by the
programme Steering Committee
and the project team
6 | Sustainability of | December | Financial level I=4 Extensive and MGYSR MGYSR 14 Jan 09
funding for the 2008 P=2 committed
National partnership building
Volunteer Corps during the course of
post-project the project will
ensure sufficient
funding for
continuity of the
Corps post-project
i 7 | Funding of host December | Financial level I=4 Support will be Steering UNDP 14 Jan 09
i organization posts | 2008 P=2 sought from Committee
for National partnerships for a and project
Volunteer Corps basket of funding to | team
placements may support posts
be an issue |
8 | Volunteerism in December Financial level 1=2 Formal contracts, Steering UNDP 14 Jan 09
Lesotho is often 2008 P=2 indicating rights and | Committee
seen as informal, obligations will be and project
making it more signed before team
likely that Corps placement
volunteers will
abandon their
placement
¥ | Poor December | Policy level 1=3 A demand driven Steering UNDP 14 Jan 09
identification of 2008 P=2 approach to Committee
appropriate posts placements, and project
and host together with team
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